
FairChoices user manual for policy makers 
 

Landing page 
The landing page is where you select your location of interest. In the example below we 
select Nepal.  

 

Sidebar menu 
Once a location has been selected, a sidebar menu will appear. The options are Budget 
Space, League Table, and Taxonomy.  

 

 



Budget space 
In the Budget Space module you can project how much extra money you will have to 
spend in your health budget over a period of, for example, 10 years. Based on the WHO’s 
Global Health Expenditure database, we use information from the past to project a trend 
into the future in the areas of government, external, private sector, and out-of-pocket 
health expenditure.  

 

Government health expenditure 
You can change the projected government health expenditure by inputting your own 
data. In the example below, starting year has been changed to 2024 and per-capita 
health expenditure has been changed to $23 in 2024. The target per-capita health 
expenditure has not changed from the automatic projections.  

 

External health expenditure 
The external health expenditure projections are also based on the past, but FairChoices 
assumes that this expenditure will not increase during the period. Hence, the black line 
in the plot is flat instead of following the orange dotted line. Of course, this is also 
possible to change.  



 

Private health expenditure 
The private health expenditure projections are also based on the past, but FairChoices 
assumes that this expenditure will not decrease during the period. Hence, the black line 
in the plot is flat instead of following the green dotted line. Of course, this is also 
possible to change. 

 

Out-of-pocket expenditure 
The out-of-pocket health expenditure projections are also based on the past, but 
similarly to external health expenditure, FairChoices assumes that this expenditure will 
not increase during the period. Hence, the black line in the plot is flat instead of 
following the blue dotted line. Of course, this is also possible to change. 



 

Budget space projection 
The budget space projection shows the projected development across the four areas 
(government, external, private, and OOP). The difference in height between the 2033 and 
2024 columns is the total budget space. In the below figure this is about $7.  

 

 

  



League table  
The League table module projects health gains and costs of scaling up interventions 
from baseline coverage to target coverage.  

League table 
Interventions can be sorted according to cost-effectiveness (ICER), disease severity 
(HAAD), and baseline coverage.  

 

Target coverage can be selected in two ways. The first is to input the number directly into 
the Target coverage (%) column. See below.  

 

The second is to select a number of interventions and use Select Target Value. See 
below.  



 

Selecting a target coverage below baseline is not possible. Hence, selecting all and 
setting target coverage to 0 will “reset” the league table (i.e., all target coverages will be 
set to baseline coverage).  

Results 
Once a set of target coverages has been selected, results will appear in the Results 
section of the module.  

 

Costs 
The output is Extra per-capita costs in the final year of the scale-up period (2033, in our 
example), Extra costs in the whole period (assuming that all interventions are scaled up 
at the same rate every year from baseline to target coverage),  

Health gain 
The output is healthy years gained and lives saved over the full period. In our example, 
from 2024 to 2033. Healthy years gained are obtained using a lifetable approach. 
FairChoices calculates age- and sex-specific healthy life-expectancy for all individuals 



alive today and born during the scaleup-period assuming both that intervention 
coverage is kept at baseline and that it is scaled up to target coverage. The healthy years 
gained is the sum of the difference in these estimates across the whole population. 
Lives saved are calculated by comparing age- and sex-specific mortality rates with and 
without intervention scale-up.  

Cost-effectiveness and opportunity cost 
The cost-effectiveness is presented as the ICER (i.e., total cost divided by healthy years 
gained). The opportunity cost is the healthy years that could have been gained if the 
whole budget had been spent on the most cost-effective interventions (i.e., the 
interventions with the lowest ICERs).  

  



Taxonomy  
The Taxonomy module shows the FairChoices intervention taxonomy, which is based on 
the WHO’s UHC Compendium.  

  

Selecting a node will not only give you an overview of the interventions belonging to that 
cluster but will also provide a list of files with the evidence on costs and effects that are 
the basis of the FairChoices analytics.  



 

Clicking one of the links will provide an evidence brief.  
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